
Farm Succession Planning & 
Making Land Available for Farming

SEMAP – 11/17/22
Jae Silverman

Massachusetts Field Agent, Land For Good

jae@landforgood.org



Access Tenure Transfer



Who We Work With

– Farming Landowners / Farm Business Owners
• Exiting farmers, farm families

– Farm Seekers
• New & Established
• Written Leases

– Non-farming Landowners
• Looking for a farmer 

(lease or purchase)





Farm Succession
• Terminology: 
– Succession
– Transfer 
– Transition

• Farm succession is the transfer of income, 
assets and management from one generation 
or owner to the next.

• Ownership can be of the land and/or business



“Retirement” – What does it mean?
No longer the business owner 
or principal decision maker

It does NOT have to be 
when you “stop farming”

Can have many variations:
• Sell the farm and move
• Keep living on the farm, sell business
• Continue working for the farm

– Hired Labor
– Consulting



Example Succession Scenarios
• Family Successor
• Non-Family Successor

– Search for Successor
• Mentoring (Gradual Transfer)

– Hiring a Manager
– Partnership

• Turn-Key Sale
• Selling Business, Renting Land

– Lease-to-own
• Life Estate/Tenancy
• Many transfers use a combination of these strategies
– Other unique situations exist!



Taking Over an Existing Farm
Advantages

– Established Business

– Established Markets

– Brand Recognition

– Already at (a) Scale

– Mentorship

– Assets (Equip, etc)

Disadvantages

– Starting w/ someone else’s 
vision

– Owner or Land inflexible?

– Timelines / Goals 
Can Be Unclear

– Risk (Time Investment)

– Emotional / Communication

– $$ needed for ultimate 
ownership



What is farm Succession Planning? 
• A process to determine how a farm will pass to the next 

owner/operator (Income, Assets, Management)

– Multiple stakeholders
• “Senior Generation”
• “Junior Generation”
• Other Family Members
• Unidentified successors

– A process not an event
• Planning: 1-2 years
• Implementation: up to a decade

– Planning for succession doesn’t mean it’s time to retire!
• Ideally start 10-15 years ahead of “retirement”





Key Places To Start
• Communicate – get clarity on 

desired outcomes
– Don’t get bogged down on 
mechanics yet

• Who needs to be involved?

• What has already been done?

• There ARE young farmers out there 
who are interested

• There are people and organizations who can help!



Succession Planning Team
Usually Includes:
• Facilitator/coach
• Attorney (real estate, 

conservation, estate, 
tax, elder care…)

• Financial advisor
• Business consultant
• Accountant/tax 

planner



Succession Planning Team
Usually Includes:
• Facilitator/coach
• Attorney (real estate, 

conservation, estate, 
tax, elder care…)

• Financial advisor
• Business consultant
• Accountant/tax 

planner

Can Also Include:
• Land use planner
• Land Trust
• Lender
• Insurance agent
• Realtor
• Appraiser



Some initial questions for yourself:

• What is your 5-10-year vision?

• What does retirement mean for you?

• Do you have an identified successor?  
– Have you talked to them about it?

• What was it like when you took over your 
farm?



Be ready for inquiries!  Make sure you know what you’re 
offering:
• Land:  Acres, soils?
• Infrastructure?  Housing?
• Rent?
• What kind of farming? 

(possible / desired)
– (Livestock, Crops, Perennials, Other?)
– Any restrictions?  (Organic?  IPM?  No-till?)

• Are all family members / interested parties in agreement?

Finding a Farmer or Successor–
What do to FIRST



Acreage: Google “My Maps”



Acreage: Google “My Maps”Google “MyMaps” Walk-Through
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Google My Maps Tutorial 
for Acreage Calculation 

For more resources, visit our Toolbox for Farm Seekers. 
© 2021 

This tutorial has been developed by our staff through their work with farm seekers looking to 
find and assess properties for acreage, boundaries, lease maps, and more.  
 
Google My Maps is a free map creator offered by Google. It is different from Google Maps.  
My Maps lets you easily make custom maps and calculate acreage. You will need a Google 
account to login to My Maps. Go to My Maps: www.google.com/mymaps. 
 
How to look up a property using Google My Maps 
 

x To begin, create a new map by clicking the red button “Create a New Map.” 
x To title the map, in the top-left find “Untitled Map” then click & rename using the 

property name as the subject. Maps save automatically. 
x To find or search the property, use the “Search Bar” to type in the property address.  
x To view as a map, in the left-hand dialog box at bottom, find “Base Map” then click 

“Satellite.”  
 
How to navigate Google My Maps     

x To Zoom in/out, use track pad or mouse. 
x Navigate by clicking & dragging to move map. 
x Tools can help you measure distances & areas. Ruler icon can be used to measure a 

length, it also follows contours. 
x To calculate acreage, select the Line segment tool and use a repeating click-drag method 

to draw a shape to designate areas of use such as fields, pastures, etc. In the description 
box, the program calculates total acreage. Note, the accuracy of objects drawn this way 
might be impacted by topography, following tree-line, shading, etc. 

o To save a shape, close the shape or hit “Enter.”  
o Each field can be outlined. 
o To delete a shape, use the trash can icon.  
o To name a shape, use Field Name + Acreage. (see example) 
o To change the color, border width or transparency, click into the shape & choose 

the Paint can icon. It may be helpful to color code & differentiate fields, 
residence, parking areas, etc.  

o To populate the name of the shape on the map, find under each layer “Individual 
Styles” ї�^Ğƚ�ůĂďĞůƐ�ƚŽ�͞Name” in order that the name of the shape appears.  

o To add to the map’s key, you can name each layer & “Individual style.”  
o To draw a roadway or right-of-way, use the line tool; double click to change 

color, width of line, etc. 
o Uncheck a layer if you do not want to see it/make visible/print it. 

x To print or make a PDF, go to the top set of dots (top left), choose Print map.  
o Output type PDF or Image. 
o Print the PDF to view & share as a hardcopy. 
o If necessary, zoom in or out to get the right frame to print & at the right scale. 

x To share online, go to the navigation menu below the map title, choose “Share.” Note, 
although you can add directions as part of your map, a user viewing the shared My 
Maps cannot get directions. 

x Edits can be made & saved remotely.  
 
We recommend that you double check maps with landowners and/or farmer either by 
sharing or printing and visiting the property.  
 
 
 
My Maps Example: 

 
Tutorial reflects current program updates as of 6/2/2021. 



Web Soil SurveySoils: UC DAVIS Soil Web



Web Soil SurveyUC DAVIS Soils Walk-Through
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A Resource for Farm and Land Use Mapping: UC Davis Soil Web 
 

By Abby Sadauckas, Maine Field Agent 
Land For Good 

abby@landforgood.org 
 

One of the first questions a farmer might ask about a property is “What are the soil types?͟ While soil 
ƚeƐƚƐ can giǀe a farmer a ƐenƐe of ƚhe Ɛoil͛Ɛ cƵrrenƚ ferƚiliƚǇ͕ pH͕ nƵƚrienƚ leǀelƐ and organic maƚƚer͕ ƚhe 
Ɛoil ƚǇpeƐ or ͞Ɛoil ƐerieƐ͟ aƐ caƚegoriǌed bǇ ƚhe USDA are baƐed on ƚhe formaƚion of Ɛoil oǀer geologic 
time. The soil serieƐ͛ characƚeriƐƚicƐ ǁill inflƵence aƐpecƚƐ of ƚillage͕ drainage͕ Ɛƚone and ledge 
composition, native fertility and yield potential.  
 
Including a soils map can improve the usefulness of your property disclosures and help the prospective 
buyer determine if the property is suitable for their farm plan. 
 
To determine the soil type(s) on a property there are several tools including obtaining copies of the 
soils map from the current property owner, visiting the county office of the Natural Resources 
Conservation Service (NRCS) or by using the USDA Web Soil Survey tool websoilsurvey.nrcs.usda.gov ( 
A tutorial on using the Websoil Survey is here: http://smadc.com/farmRESOR/tut_soilsinfo.htm ) 
 
An additional ƚool iƐ UC DaǀiƐ͛ Soil Web͘ UC DaǀiƐ Soil Web iƐ faƐƚer and eaƐier ƚo ƵƐe ƚhan ƚhe USDA 
Web Soil Survey, and can be used on a variety of platforms (desktop, mobile, tablet).  The UC Davis Soil 
web was developed by the California Soil Resource Lab at UC Davis and UC-ANR in collaboration with 
the USDA Natural Resources Conservation Service. 

 

 
   

  

 
  

   

Getting Started 
 

A. To visit the UC Davis Soil Web, go to:  https://casoilresource.lawr.ucdavis.edu/gmap/ 
B. Go to Menu->Zoom To Location  A dialog box will open on the left side of the screen- this is 

where you can review both your display options and chooƐe hoǁ ǇoƵ͛d like ƚo find ǇoƵr 
subject property.  

C. YoƵ haǀe ƚhe opƚion ƚo ͞UƐe CƵrrenƚ Locaƚion͟ OR mid-way down there will be a blue box in 
which to type the subject property address.  

D. TǇpe in ƚhe properƚǇ locaƚion ;Ɛƚreeƚ addreƐƐͿ ƚhen hiƚ ͞GO͟  
E. A location marker will appear.  Click on the map to identify "map units", which are delineated by 

the yellow lines. 
F. Click on an area label͕ for eǆample ͞PǇ͟ on ƚhe map Ɛhoǁn aboǀe.  

 
 

 
 

G. This will bring up the Map Unit Composition  
1. FirƐƚ iƐ a brief deƐcripƚion of ƚhe Ɛoil ƚǇpe ͞PǇ͟ or  ͞Podunk” (grey box), then % of this 

soil type in the area selected. 
2. Under Map Unit Data are several descriptors.  In this example:  

a.   Farmland Class- Farmland of Statewide Importance 
b.   Flood Frequency - Frequent Drainage  
c.   Class- Moderately well drained 
d.   % of Hydric Soils - 0% 

These basic characteristics are very helpful to farmers. It can help a potential buyer easily assess 
the suitability of the available acreage for their desired farming operation.  

H. Click on the soil type name- Podunk. This brings up an expanded description box.  
 
 



• New England Farmland Finder (NEFF)
• Farm publications; newsletters
• Listservs
• Craigslist? MLS? Zillow? Google? Sure! 

Finding a Farmer/Successor
-Online Resources





• Make A Flyer

• Share Your Criteria 

• Talk to People & Orgs!
– Land Trusts
– State (MDAR)
– Farm Service Orgs
– Buy Local Groups
– Local Commissions of Towns/Cities

• Be open about opportunity with employees

Finding Farmland 
- Offline Strategies

Finding a Farmer/Successor 
– Grass Roots



Determining the RentElements of a Good Farm Lease

ELEMENTS OF A GOOD FARM LEASE © LAND FOR GOOD

ϭ͘�dŚĞ�WĂƌƟĞƐ�ʹ��Ğ�ĐůĞĂƌ�ĂďŽƵƚ�ƚŚĞ�ŝĚĞŶƟƟĞƐ�ŽĨ�
ƚŚĞ�ůĂŶĚůŽƌĚ�ĂŶĚ�ƚŚĞ�ƚĞŶĂŶƚ͘�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�
ƐƉĞĐŝĨǇ�ǁŚĞƚŚĞƌ�ƚŚĞ�ƉĂƌƚǇ�ŝƐ�ĂŶ�ŝŶĚŝǀŝĚƵĂů͕�>>�͕�
ĐŽƌƉŽƌĂƟŽŶ͕�Žƌ�ƐŽŵĞ�ŽƚŚĞƌ�ĞŶƟƚǇ͘�

Ϯ͘��ĞƐĐƌŝƉƟŽŶ�ŽĨ�ƚŚĞ�WƌŽƉĞƌƚǇ�ʹ�dŚĞ�ĚĞƐĐƌŝƉƟŽŶ�
ƐŚŽƵůĚ�ďĞ�ƐƵĸĐŝĞŶƚ�ƚŽ�ĂůůŽǁ�Ă�ƐƚƌĂŶŐĞƌ�ƚŽ�ŝĚĞŶƟĨǇ�
ƚŚĞ�ůŽĐĂƟŽŶ�ŽĨ�ƚŚĞ�ƉƌŽƉĞƌƚǇ͘�dŚĞ�ĚĞƐĐƌŝƉƟŽŶ�
ƐŚŽƵůĚ�ŝŶĐůƵĚĞ�ƚŚĞ�ĂĚĚƌĞƐƐ͕�Ă�ŵĂƉ͕�ĂŶĚ�ƌĞůĞǀĂŶƚ�
ƐƉĞĐŝĮĐƐ�ĂďŽƵƚ�ƚŚĞ�ƉĂƌĐĞůƐ�ďĞŝŶŐ�ůĞĂƐĞĚ͘���
ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�ƚŚĞ�ŝŶŝƟĂů�ĐŽŶĚŝƟŽŶ�ŽĨ�ƚŚĞ�ƉƌŽƉĞƌƚǇ͕ �
ŝŶĐůƵĚŝŶŐ�ĂŶǇ�ƐƚƌƵĐƚƵƌĞƐ͕�ƐŚŽƵůĚ�ďĞ�ŝŶĐůƵĚĞĚ͘�
dǇƉŝĐĂůůǇ͕ �Ă�ĚǁĞůůŝŶŐ�ƐŚŽƵůĚ�ďĞ�ůĞĂƐĞĚ�ƐĞƉĂƌĂƚĞůǇ͕ �
ǁŝƚŚ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ŝŵŵĞĚŝĂƚĞůǇ�ƐƵƌƌŽƵŶĚŝŶŐ�ŝƚ�ĂƐ�
ƉĂƌƚ�ŽĨ�ƚŚĞ�ƌĞƐŝĚĞŶƟĂů�ůĞĂƐĞ͘�

ϯ͘��ƵƌĂƟŽŶ�ŽĨ�ƚŚĞ�>ĞĂƐĞ�ʹ�dŚĞ�ƐƚĂƌƚ�ĂŶĚ�ĞŶĚ�
ĚĂƚĞƐ͕�ĂŶĚ�ŽƉƟŽŶƐ�ĨŽƌ�ĞǆƚĞŶƐŝŽŶ�Žƌ�ƌĞŶĞǁĂů͘�dŚĞ�
ůĞĂƐĞ�ƐŚŽƵůĚ�ĂůƐŽ�ƐƚĂƚĞ�ǁŚĞƚŚĞƌ�ŝƚ�ƐƚĂǇƐ�ǁŝƚŚ�ƚŚĞ�
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ŵƵƐƚ�ďĞ�ƐƉĞĐŝĮĞĚ͕�ĞǀĞŶ�ŝĨ�ŝƚ�ŝƐ�ŶŽ�ĐŽƐƚ͘�dŚĞƌĞ�ĂƌĞ�
ǀĂƌŝŽƵƐ�ǁĂǇƐ�ƚŽ�ĐĂůĐƵůĂƚĞ�ƚŚĞ�ƌĞŶƚ͘�/Ŷ�Ă�ŶŽŶͲĐĂƐŚ�
ĂŐƌĞĞŵĞŶƚ͕�ƚŚĞ�ƚǇƉĞ�ĂŶĚ�ĨƌĞƋƵĞŶĐǇ�ŽĨ�ƐĞƌǀŝĐĞƐ�
Žƌ�ƚŚĞ�ĐƌŽƉͲƐŚĂƌĞ�ĂŵŽƵŶƚ�ƐŚŽƵůĚ�ďĞ�ƐƉĞĐŝĮĞĚ͘�
/Ĩ�ƚŚĞƌĞ�ĂƌĞ�ƉĞŶĂůƟĞƐ�;Ğ͘Ő͕͘�ŝŶƚĞƌĞƐƚͿ�ĨŽƌ�Ă�ůĂƚĞ�
ƉĂǇŵĞŶƚ͕�ƚŚŽƐĞ�ƐŚŽƵůĚ�ďĞ�ƐƉĞĐŝĮĞĚ�ĂƐ�ǁĞůů͘

ϱ͘�dĂǆĞƐ�ʹZĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ĂŶǇ�
ŽƚŚĞƌ�ƚĂǆ�ƉĂǇŵĞŶƚƐ�ƐŚŽƵůĚ�ďĞ�ƐƉĞĐŝĮĞĚ͘�

ϲ͘�hƟůŝƟĞƐ�ʹ�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�ƐƉĞĐŝĨǇ�ǁŚŽ�ŝƐ�
ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƵƟůŝƚǇ�ďŝůůƐ�ĂŶĚ�ǁŚĂƚ�ĞŶƟƚǇ�ǁŝůů�ďĞ�
ŶĂŵĞĚ�ŽŶ�ĞĂĐŚ�ƵƟůŝƚǇ�ĂĐĐŽƵŶƚ͘

ϳ͘�WĞƌŵŝƩĞĚ�ĂŶĚ�WƌŽŚŝďŝƚĞĚ�hƐĞƐ�ʹ�dŚŝƐ�ŝƐ�ĂŶ�
ŝŵƉŽƌƚĂŶƚ�ƐĞĐƟŽŶ͘�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�ĐůĞĂƌůǇ�
ĚĞĮŶĞ�ƚŚĞ�ƉĞƌŵŝƩĞĚ�ĂŶĚ�ƉƌŽŚŝďŝƚĞĚ�ƵƐĞƐ�ŽĨ�ƚŚĞ�
ƉƌŽƉĞƌƚǇ͘�tŚĂƚ�ŬŝŶĚƐ�ŽĨ�ĨĂƌŵŝŶŐ�ǁŝůů�ďĞ�ĂůůŽǁĞĚ͍�
tŚĂƚ�ĐŽƵŶƚƐ�ĂƐ�ĂŐƌŝĐƵůƚƵƌĞ͍��ŽĞƐ�Ă�ĐŽƌĚͲǁŽŽĚ�
ŽƉĞƌĂƟŽŶ�ƋƵĂůŝĨǇ�ĂƐ�ĂŐƌŝĐƵůƚƵƌĞ͍��ŽŵŵĞƌĐŝĂů�
ĐŽŵƉŽƐƟŶŐ͍���ĐŽƌŶ�ŵĂǌĞ͍��ƋƵĂĐƵůƚƵƌĞ͍�
�ĞĮŶŝƟŽŶƐ�ĂŶĚ�ƉĞƌĐĞƉƟŽŶƐ�ŽĨ�ĨĂƌŵŝŶŐ�ĞǀŽůǀĞ͕�
ƐŽ�ŝƚ Ɛ͛�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ďĞ�ďŽƚŚ�ĐůĞĂƌ�ĂŶĚ�ŇĞǆŝďůĞ͘�
�ĚĚƌĞƐƐ�ǁŚĞƚŚĞƌ�ĨĂƌŵͲƌĞůĂƚĞĚ�ĞĚƵĐĂƟŽŶ�Žƌ�
ŶŽŶͲĂŐƌŝĐƵůƚƵƌĂů�ƵƐĞƐ�ƐƵĐŚ�ĂƐ�ƌĞĐƌĞĂƟŽŶ�ǁŝůů�ďĞ�
ƉĞƌŵŝƩĞĚ͘���ůĂŶĚŽǁŶĞƌ�ŵĂǇ�ĂůƐŽ�ƉƌŽŚŝďŝƚ�ĐĞƌƚĂŝŶ�
ĂĐƟǀŝƟĞƐ͕�Ğ͘Ő͕͘�ƌĞŵŽǀŝŶŐ�ƚƌĞĞƐ�Žƌ�ŐƌĂǀĞů͘
�����>ĂŶĚŽǁŶĞƌƐ�ŵĂǇ�ǁĂŶƚ�ƚŽ�ƐƉĞĐŝĨǇ�ǁŚĞƚŚĞƌ�
ƚŚĞ�ůĂŶĚ�ŝƐ�ƚŽ�ďĞ�ůŝŵŝƚĞĚ�ƚŽ�ĐĞƌƚĂŝŶ�ƚǇƉĞƐ�ŽĨ�
ƉƌŽĚƵĐƟŽŶ͕�ĨŽƌ�ĞǆĂŵƉůĞ͕�ŽŶůǇ�ƉĂƐƚƵƌĞ�Žƌ�ŚĂǇ�ůĂŶĚ͕�
Žƌ�ƚŽ�ŽƚŚĞƌ�ƌĞƐƚƌŝĐƟŽŶƐ�Žƌ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ƌĞŐĂƌĚŝŶŐ�
ƵƐĞƐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƐŽŝůƐ�Žƌ�ƚŽƉŽŐƌĂƉŚǇ�ŽĨ�ƚŚĞ�
ĨĂƌŵ͘���ŵĂƉ�ŝŶĚŝĐĂƟŶŐ�ǁŚĞƌĞ�ĐĞƌƚĂŝŶ�ƉƌĂĐƟĐĞƐ�ĂƌĞ�
ĂůůŽǁĞĚ�Žƌ�ƉƌŽŚŝďŝƚĞĚ�ŝƐ�ƵƐĞĨƵů͘��/ƚ Ɛ͛�ƌĞĐŽŵŵĞŶĚĞĚ�
ƚŽ�ŝŶĐůƵĚĞ�Ă�ƉƌŽĐĞƐƐ�ĨŽƌ�ƚŚĞ�ƚĞŶĂŶƚ�ƚŽ�ƌĞƋƵĞƐƚ�
ƉĞƌŵŝƐƐŝŽŶ�Žƌ�ĐůĂƌŝĮĐĂƟŽŶ�ƌĞŐĂƌĚŝŶŐ�ƵƐĞƐ͘�&Žƌ�
ĞǆĂŵƉůĞ͕�ƚŚĞ�ůĞĂƐĞ�ŵĂǇ�ƐĂǇ�ƚŚĂƚ�ƌĞŵŽǀŝŶŐ�ƚƌĞĞƐ�ŝƐ�
ƉƌŽŚŝďŝƚĞĚ�ĞǆĐĞƉƚ�ĂƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ƚŚĞ�ůĂŶĚŽǁŶĞƌ�
ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă�ǁƌŝƩĞŶ�ƌĞƋƵĞƐƚ�ďǇ�ƚŚĞ�ƚĞŶĂŶƚ͘�

ϴ͘��ŶƚƌǇ�ʹ�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�ƐƉĞĐŝĨǇ�ǁŚĞƚŚĞƌ�ƚŚĞ�
ůĂŶĚŽǁŶĞƌ�ŚĂƐ�ƉĞƌŵŝƐƐŝŽŶ�ƚŽ�ĞŶƚĞƌ�ƚŚĞ�ƉƌŽƉĞƌƚǇ͕ �
ĂŶĚ�ŝĨ�ƚŚĞƌĞ�ĂƌĞ�ůŝŵŝƚĂƟŽŶƐ�ƚŽ�ƐƵĐŚ�ĞŶƚƌǇ͘�&Žƌ�
ĞǆĂŵƉůĞ͕�ƌĞƋƵŝƌŝŶŐ�ƚŚĞ�ůĂŶĚŽǁŶĞƌ�ƚŽ�ŐŝǀĞ�Ϯϰ�
ŚŽƵƌƐ�ŶŽƟĐĞ�ĂďŽƵƚ�Ă�ǀŝƐŝƚ͘��ĂŶ�ůĂŶĚůŽƌĚ Ɛ͛�ĨĂŵŝůǇ�
ŵĞŵďĞƌƐ�ǁĂůŬ�Žƌ�ƉŝĐŶŝĐ�ŽŶ�ƚŚĞ�ůĞĂƐĞĚ�ƉƌŽƉĞƌƚǇ͍��

ϵ͘�DĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ZĞƉĂŝƌƐ�ʹ�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�
ƐƉĞĐŝĨǇ�ǁŚŽ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŵĂŝŶƚĂŝŶŝŶŐ�ĂŶĚ�
ŵĂŬŝŶŐ�ƌĞƉĂŝƌƐ�ƚŽ�ƚŚĞ�ůĂŶĚ�ĂŶĚ�ĂŶǇ�ƐƚƌƵĐƚƵƌĞƐ�
ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ůĞĂƐĞ͕�ƐƵĐŚ�ĂƐ�ĨĞŶĐĞƐ͕�ďƵŝůĚŝŶŐƐ͕�
ƐƚŽƌĂŐĞ�ƐƚƌƵĐƚƵƌĞƐ͕�ƌŽĂĚƐ�ĂŶĚ�ŝƌƌŝŐĂƟŽŶ�ƐǇƐƚĞŵƐ͘�
ZĞƉĂŝƌƐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂƌĞ�ĨĞƌƟůĞ�ĂƌĞĂƐ�ĨŽƌ�
ĚŝƐĂŐƌĞĞŵĞŶƚƐ�ĂŶĚ�ĚŝƐĂƉƉŽŝŶƚŵĞŶƚƐ�ďĞƚǁĞĞŶ�
ůĂŶĚŽǁŶĞƌ�ĂŶĚ�ĨĂƌŵ�ƚĞŶĂŶƚ͘�dŚĞ�ĚŝƐƟŶĐƟŽŶƐ�
ĂŵŽŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ƌĞƉĂŝƌƐ�ĂŶĚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ƐŚŽƵůĚ�ďĞ�ƐƉĞůůĞĚ�ŽƵƚ�ĂƐ�ĐůĞĂƌůǇ�ĂƐ�ƉŽƐƐŝďůĞ͘�
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dǇƉŝĐĂůůǇ�ƚŚĞ�ƚĞŶĂŶƚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ďĂƐŝĐ�
ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌŽƵƟŶĞ�ƌĞƉĂŝƌƐ͘�dŚĞ�ůĂŶĚůŽƌĚ�
ŝƐ�ƵƐƵĂůůǇ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ŵĂũŽƌ�ƌĞƉĂŝƌƐ͕�
ƌĞŚĂďŝůŝƚĂƟŽŶ͕�ĂŶĚ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ĨĂƌŵ�ƐƚƌƵĐƚƵƌĞƐ�
Žƌ�ƐǇƐƚĞŵƐ͘���ƉƌŽĐĞƐƐ�ƐƉĞůůĞĚ�ŽƵƚ�ŝŶ�ƚŚĞ�ůĞĂƐĞ�ĨŽƌ�
ƚŚĞ�ƉĂƌƟĞƐ�ƚŽ�ĚĞĐŝĚĞ�ǁŚĞŶ�ƚŚĞƌĞ�ŝƐ�ƐŽŵĞ�ƋƵĞƐƟŽŶ�
ĐĂŶ�ƐĂǀĞ�ŵŝƐĐŽŵŵƵŶŝĐĂƟŽŶ�ĂŶĚ�ƚĞŶƐŝŽŶ�ĚŽǁŶ�
the road. 

ϭϬ͘��ůƚĞƌĂƟŽŶƐ�ĂŶĚ�/ŵƉƌŽǀĞŵĞŶƚƐ – The 
ůĞĂƐĞ�ƐŚŽƵůĚ�ƐƉĞĐŝĨǇ�ǁŚŽ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ƐƵĐŚ�ĂƐ�ŶĞǁ�ƐƚƌƵĐƚƵƌĞƐ�Žƌ�ŵĂũŽƌ�
ĂůƚĞƌĂƟŽŶƐ͕�ĂůŽŶŐ�ǁŝƚŚ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĨŽƌ�ĂƉƉƌŽǀĂů͕�
ĂŶĚ�ǁŚŽ�ďĞĂƌƐ�ƚŚĞ�ĐŽƐƚ͘�/ƚ�ƐŚŽƵůĚ�ƐƉĞĐŝĨǇ�ǁŚĞƚŚĞƌ�
ƐƵĐŚ�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂƌĞ�ĐŽŶƐŝĚĞƌĞĚ�ƉĞƌŵĂŶĞŶƚ�
ĮǆƚƵƌĞƐ�ĂŶĚ�ďĞĐŽŵĞ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ŽĨ�ƚŚĞ�
ůĂŶĚŽǁŶĞƌ�;ĐŽŵƉĞŶƐĂƟŶŐ�ƚŚĞ�ƚĞŶĂŶƚ�Žƌ�ŶŽƚͿ�Žƌ�
ǁŚĞƚŚĞƌ�ƚŚĞǇ�ŵĂǇ�ďĞ�ƌĞŵŽǀĞĚ�ďǇ�ƚŚĞ�ƚĞŶĂŶƚ�Ăƚ�
ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ƚĞƌŵ͘�

ϭϭ͘�^ƚĞǁĂƌĚƐŚŝƉ�ĂŶĚ��ŽŶƐĞƌǀĂƟŽŶ�ʹ�/Ŷ�ƚŚŝƐ�
ĐůĂƵƐĞ͕�ƚŚĞ�ƉĂƌƟĞƐ�ĐĂŶ�ƐƉĞĐŝĨǇ�ǁŚĂƚ�ƉƌĂĐƟĐĞƐ�
ŵĂǇ�ďĞ�ƌĞƋƵŝƌĞĚ�Žƌ�ĞŶĐŽƵƌĂŐĞĚ͘�KŌĞŶ�ŝƚ Ɛ͛�ŐŽŽĚ�
ƚŽ�ƌĞĨĞƌĞŶĐĞ�Ă�ƐĞƉĂƌĂƚĞ�ƐƚĞǁĂƌĚƐŚŝƉ�ƉůĂŶ�ĂƐ�
ĂŶ�ĂƩĂĐŚŵĞŶƚ�ƚŽ�ƚŚĞ�ůĞĂƐĞ͘�dŚĞ�ƉůĂŶ�ĐĂŶ�ďĞ�
ƌĞǀŝĞǁĞĚ�ĂŶĚ�ƌĞǀŝƐĞĚ�ĂŶŶƵĂůůǇ͘���ůĞĂƐĞ�ŵĂǇ�
ƐƉĞĐŝĮĐĂůůǇ�ĞŶĐŽƵƌĂŐĞ�Žƌ�ƌĞƋƵŝƌĞ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�
ŽĨ�Ă�ĐŽŶƐĞƌǀĂƟŽŶ�ŵĂŶĂŐĞŵĞŶƚ�ƉůĂŶ͕�Ă�ǁĂƐƚĞ�
ŵĂŶĂŐĞŵĞŶƚ�ƉůĂŶ͕�Žƌ�Ă�ŐƌĂƐƐůĂŶĚ�ŚĂďŝƚĂƚ�
ŵĂŶĂŐĞŵĞŶƚ�ƉůĂŶ͘�

ϭϮ͘�^ƵďůĞƫŶŐ�ʹ�dŚĞ�ůĞĂƐĞ�ŵĂǇ�ƐƉĞĐŝĨǇ�ǁŚĞƚŚĞƌ�
ƐƵďůĞƫŶŐ�ŝƐ�ƉĞƌŵŝƩĞĚ�ĂŶĚ�ƵŶĚĞƌ�ǁŚĂƚ�ĐŽŶĚŝƟŽŶƐ͘��
&Ăƌŵ�ůĞĂƐĞƐ�ƚǇƉŝĐĂůůǇ�ĚŽ�ŶŽƚ�ĂůůŽǁ�ƐƵďůĞƫŶŐ�
ǁŝƚŚŽƵƚ�ƐŽŵĞ�ĐŽŶƚƌŽůƐ�ďǇ�ƚŚĞ�ůĂŶĚŽǁŶĞƌ�ƐƵĐŚ�ĂƐ�
ƉƌŝŽƌ�ƌĞǀŝĞǁ�ĂŶĚ�ĂƉƉƌŽǀĂů�ŽĨ�ƚŚĞ�ƐƵďůĞĂƐĞ�ƚĞƌŵƐ�
ĂŶĚ�ƐƵďͲƚĞŶĂŶƚ͘�

ϭϯ͘�dĞƌŵŝŶĂƟŽŶ�ʹ�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�ŝŶĚŝĐĂƚĞ�
ƚŚĞ�ƉƌŽĐĞĚƵƌĞ�ĨŽƌ�ĞŝƚŚĞƌ�ƉĂƌƚǇ�ƚŽ�ƚĞƌŵŝŶĂƚĞ�ƚŚĞ�
ůĞĂƐĞ͘�dĞŶĂŶƚƐ�ƐŚŽƵůĚ�ĂůǁĂǇƐ�ŚĂǀĞ�Ă�ƌĞĂƐŽŶĂďůĞ�
Ğǆŝƚ�ŽƉƟŽŶ͘�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�ƐƉĞĐŝĨǇ�ŝĨ�ĂŶĚ�ǁŚĞŶ�
ŶŽƟĐĞ�ŵƵƐƚ�ďĞ�ŐŝǀĞŶ͘�KŶ�ůŽŶŐĞƌͲƚĞƌŵ�ůĞĂƐĞƐ͕�ƚŚĞ�
ĂďŝůŝƚǇ�ŽĨ�ƚŚĞ�ůĂŶĚůŽƌĚ�ƚŽ�ƚĞƌŵŝŶĂƚĞ�ǁŝƚŚŽƵƚ�ũƵƐƚ�
ĐĂƵƐĞ�ƐŚŽƵůĚ�ďĞ�ůŝŵŝƚĞĚ͕�ŽƚŚĞƌǁŝƐĞ�ƚŚĞ�ůŽŶŐͲƚĞƌŵ�
ŶĂƚƵƌĞ�ŽĨ�ƚŚĞ�ůĞĂƐĞ�ŝƐ�ƵŶĚĞƌŵŝŶĞĚ͘�

ϭϰ͘��ĞĨĂƵůƚ�ʹ�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�ƐƉĞĐŝĨǇ�ǁŚĂƚ�
ĐŽŶƐƟƚƵƚĞƐ�ĚĞĨĂƵůƚ�ďǇ�ƚĞŶĂŶƚ�Žƌ�ůĂŶĚŽǁŶĞƌ͘ �
�ĞĨĂƵůƚ�ŵĞĂŶƐ�ƚŚĂƚ�ŽŶĞ�ŽĨ�ƚŚĞ�ƉĂƌƟĞƐ�ƚŽ�ƚŚĞ�ůĞĂƐĞ�
ŚĂƐ�ǀŝŽůĂƚĞĚ�Ă�ƚĞƌŵ�ďǇ�ĨĂŝůŝŶŐ�ƚŽ�ĚŽ�ƐŽŵĞƚŚŝŶŐ�Žƌ�
ďǇ�ĚŽŝŶŐ�ƐŽŵĞƚŚŝŶŐ�ŶŽƚ�ƉĞƌŵŝƩĞĚ�ďǇ�ƚŚĞ�ůĞĂƐĞ͘�
dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�ĂůůŽǁ�ĨŽƌ�ƚŚĞ�ƉĂƌƚǇ�ƚŽ�ƌĞŵĞĚǇ�
ƚŚĞ�ĚĞĨĂƵůƚ͕�ƐƵĐŚ�ĂƐ�ƚŽ�ƉĂǇ�ƚŚĞ�ůĂƚĞ�ƌĞŶƚ�Žƌ�ĐůĞĂŶ�
ƵƉ�Ă�ƉŝůĞ�ŽĨ�ƚƌĂƐŚ͕�ĂŶĚ�ĂĚĚƌĞƐƐ�ĂŶǇ�ĚĂŵĂŐĞƐ�
ƌĞƐƵůƟŶŐ�ĨƌŽŵ�ƚŚĞ�ĚĞĨĂƵůƚ͘�

ϭϱ͘�DŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ZĞƉŽƌƟŶŐ�ʹ�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�
ƐƉĞĐŝĨǇ�ŚŽǁ�ŵŽŶŝƚŽƌŝŶŐ�ǁŝůů�ďĞ�ŚĂŶĚůĞĚ͕�ǁŚĞƚŚĞƌ�
ƚŚĞƌĞ�ǁŝůů�ďĞ�ƌĞƉŽƌƟŶŐ�ďĞƚǁĞĞŶ�ƚŚĞ�ĨĂƌŵĞƌ�ĂŶĚ�
ůĂŶĚŽǁŶĞƌ�ĂŶĚ�ǁŚĂƚ�ĨŽƌŵ�ƐƵĐŚ�ƌĞƉŽƌƟŶŐ�ǁŽƵůĚ�
ƚĂŬĞ͘�dŚĞƌĞ�ŵĂǇ�ďĞ�Ă�ƐĐŚĞĚƵůĞ�ŽĨ�ŵŽŶŝƚŽƌŝŶŐ�
ǀŝƐŝƚƐ͘�dŚĞ�ůĂŶĚŽǁŶĞƌ�ŵĂǇ�ǁĂŶƚ�ƐŽŵĞŽŶĞ�ĨĂŵŝůŝĂƌ�
ǁŝƚŚ�ĨĂƌŵŝŶŐ�ƚŽ�ĚŽ�ƚŚĞ�ŵŽŶŝƚŽƌŝŶŐͶĂ�ĨĂƌŵŝŶŐ�
ĨƌŝĞŶĚ�Žƌ�Ă�ƉƌŽĨĞƐƐŝŽŶĂů͕�ĨŽƌ�ĞǆĂŵƉůĞ͘�

ϭϲ͘�/ŶƐƵƌĂŶĐĞ�ĂŶĚ�>ŝĂďŝůŝƚǇ�ʹ�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�
ƌĞƋƵŝƌĞ�ƚŚĞ�ƚĞŶĂŶƚ�ƚŽ�ĐĂƌƌǇ�ůŝĂďŝůŝƚǇ�ŝŶƐƵƌĂŶĐĞ͕�
ƚǇƉŝĐĂůůǇ�ŝŶĚĞŵŶŝĨǇŝŶŐ�ƚŚĞ�ůĂŶĚŽǁŶĞƌ͘ �dŚĞ�
ůĂŶĚŽǁŶĞƌ�ŵĂǇ�ĐĂƌƌǇ�ĐĂƐƵĂůƚǇ�ŝŶƐƵƌĂŶĐĞ�ŽŶ�ƚŚĞ�
ƐƚƌƵĐƚƵƌĞƐ͘�dŚĞ�ůĞĂƐĞ�ƐŚŽƵůĚ�ƐƉĞĐŝĨǇ�ǁŚĂƚ�ǁŝůů�
ŚĂƉƉĞŶ�ŝŶ�ƚŚĞ�ĞǀĞŶƚ�ƚŚĞ�ƉƌŽƉĞƌƚǇ�ŝƐ�ĐŽŶĚĞŵŶĞĚ�
Žƌ�ĚĞƐƚƌŽǇĞĚ�ďǇ�ĮƌĞ�Žƌ�ŽƚŚĞƌ�ĐĂƐƵĂůƚǇ͘

ϭϳ͘��ŝƐƉƵƚĞ�ƌĞƐŽůƵƟŽŶ�ʹ���ůĞĂƐĞ�ĂůƐŽ�ŵĂǇ�ŝŶĐůƵĚĞ�
Ă�ĚŝƐƉƵƚĞ�ƌĞƐŽůƵƟŽŶ�ƉƌŽĐĞƐƐ͕�ĨƌŽŵ�Ă�ŵƵƚƵĂů�
ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�Ă�ĨĂĐŝůŝƚĂƚĞĚ�ĐŽŶŇŝĐƚ�
ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĐĞƐƐ͕�ƚŽ�ƐŚĂƌĞĚ�ĐŽƐƚ�ŽĨ�ĨŽƌŵĂů�
ŵĞĚŝĂƟŽŶ͘��

sŝƐŝƚ�ůĂŶĚĨŽƌŐŽŽĚ͘ŽƌŐ�ĨŽƌ�ƚŽŽůƐ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ͕�Žƌ�
ĐŽŶƚĂĐƚ�ƵƐ�ĨŽƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�Ă�ĨĂƌŵ�ůĞĂƐĞ͘

>ĂŶĚ�&Žƌ�'ŽŽĚ
ϯϵ��ĞŶƚƌĂů�^ƋƵĂƌĞ͕�^ƵŝƚĞ�ϯϬϲ

<ĞĞŶĞ͕�E,�Ϭϯϰϯϭ
;ϲϬϯͿϯϱϳͲϭϲϬϬ

landforgood.org

�ĚƵĐĂƟŶŐ͕�ŝŶŶŽǀĂƟŶŐ�ĂŶĚ�ĐŽŶƐƵůƟŶŐ�ƚŽ�ƉƵƚ��
ŵŽƌĞ�ĨĂƌŵĞƌƐ�ŵŽƌĞ�ƐĞĐƵƌĞůǇ�ŽŶ�ŵŽƌĞ�ůĂŶĚ��

ŝŶ�EĞǁ��ŶŐůĂŶĚ�ĂŶĚ�ďĞǇŽŶĚ͘

REV.01.22.2016



• What is comparable land 
going for?  
– We tend seen in New England:
• $50-100/Acre/Year tillable
• Less (or free) for pasture/hay
• $100-250/A/Year prime soils

– *Sometimes* as high as $350-400/A/Year

– Infrastructure – variable

Determining the RentDetermining The Rent



Determining the RentDetermining The Rent

What does the 
Landowner Need?

What can the 
Farmer afford?



Resources
• Land For Good Publications 

– Team Approaches
– Farmers without Successors
– Junior Generation on the Farm

• LFG Field Agent Assistance
– (2 hours of no-cost help)

• Succession Toolbox (Website)

• **Succession School**









LFG’s Build-a-Lease Tool
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Projected Management Structure (Year: 2021)

Other?Main Farm Enterprises Additional Farm Roles

Ro
le

 in
 th

e 
Fa

rm
   

   
   

   
   

   
 

(O
w

ne
r, 

Su
cc

es
so

r, 
et

c)
Ty

pi
ca

l D
ay

s 
pe

r W
ee

k
Ve

ge
ta

bl
es

M
ea

t C
hi

ck
en

s
Eg

gs

Be
ef

Fl
ow

er
s

Ha
yi

ng

Co
rd

w
oo

d

Fa
rm

 S
to

re

Co
m

po
st

Ca
te

rin
g

G
en

er
al

 H
el

p
Ki

tc
he

n

Sl
au

gh
te

r

Bo
ok

ke
ep

in
g 

& 
Fi

na
nc

es
Ca

rp
en

try
 / 

m
ai

nt
en

an
ce

Eq
ui

pm
en

t M
ec

ha
ni

c
Eq

ui
pm

en
t O

pe
ra

tio
n

G
ro

un
ds

- k
ee

pi
ng

Hu
m

an
 R

es
ou

rc
es

       

Jane Owner 3 X √ X √ X X X √ √ √
John Owner 4 √ X X X √ X X X X √ X X √ X X X X
Jim Manager 7 X X √ X X X X X
Clark Junior Gen. n/a √ √ √
Julia Junior Gen. 2-3 √ √ √ √ √ √
John Jr Junior Gen. n/a √
Terrance Junior Gen. 5 X X X √ √ √ √ √ X X
Rose Family Help 1 √ √ X
Jennifer Family Help n/a √ √ √ √
Rachel Employee n/a √ √ √ √ √ √ √ √

3) Fill out your farm's main enterprises and additional farm roles in the top row to identify the major areas of management responsibility, as 
well as (typically) how many days per week each individual works on the farm (this could be yearly or during the main season).
4) Put a large X in any Column where an individual is in charge of that enterprise or farm role, or has substantial management 
responsibilities (could be shared with others for the same enterprise / role.)
5) Put check mark (√) in any column where each individual assists in managing that endeavor, but does not have major management 
responsibility.

1) Indicate the year that this chart is for at the top (It may be useful to make several different copies: one for the current management 
structure, one for a year from now, five years from now, etc.)
2) Add the names of all people involved in the farm in the first column (owners, junior generations, managers, family help, paid labor)



Thank you!
jae@landforgood.org
www.landforgood.org

mailto:kathy@landforgood.org
http://www.landforgood.org/

